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PRINCIPLES

Non-denominational and apolitical character
Autonomy

Being a non-profitable

Consistency

Horizontal structure

Institutional strengthening

Innovation

Noak~wdE

VALUES

1. Involvement without limelight
2. Unlimited transparency
3. Quality and cordiality

Patim is a professional response to the phenomenon of addiction and social exclusion. A model is not intended to be
unigue. Its current designation comes from acronym PATIM, synthesizing the five fields in which this organization
began working in 1985. Some of them have evolved, adapting to new consumption patterns, behavior and its
treatment. Today, the association Patim is a hon-profit organization of the Third Sector, specialized in addiction, gender
violence and other behaviors, employment and education. Its main point of act is Valensian community.

MISSION

“Prevention, counseling, treatment and integration of addictions and other behaviors, to provide a
comprehensive response to social demands, applying criteria of responsibility and quality from our personal
growth”

VISION

Being a benchmark of Third Sector in the Community Of Valencia and driving force organization and
motivator which contributes to the improvement of the community”

With whom we are
Local and provincial

Municipal Drug Dependency Cabinet of the City of Castellén
Social Welfare Council of the City of Castell6n

Youth Council of Castellon

Penitentiary Social Council Castellon

Responsibility Desk Social Committee of Castellon
Committee Caminas

Autonomic

e Valencian Youth Institute
e Xarxa de la Pobreza de la Comunidad Valenciana
* Red Fiare-Xarxa Valenciana

Governmental

Spanish Union of associations in drug addiction

Spanish Association of Day Care Centers

Spanish Federation of rehabilitated players

Relatives of Patients with disorderedpersonality

ADAGCRE

Network of Social organizations in penitentiary surrounding
National Association of Employment Agencies

International

¢ UNDCP. Consulting organization specialized in addictions of Economic and Social Council
e European Voluntary Service (Spanish National Agency)
e International Voluntary Service



MANAGEMENT AND COORDINATION

The Operative Area is responsible for promoting the organization, serves as a link between government bodies and other areas of the
organization for channeling decisions. Its mission is coordinating the areas, planing and organizing the key processes and managing
the strategic and supporting processes of the organization. Also, measuring risks and ensuring financial sustainability and solvency,
adapting each time to the legal regulations.

Quality
. Certificate-SGS ASECEDI QualiCert Day Centre

. Certificate SGS QualiCert UDR / community

Social Responsibility

e Environmental policy and reducing energy consumption
e Consulting
e Patim Awards

e Social Responsibility Board Castellon
Communication

. More than 170 news in media
. Strengthening of the corporate website as a source of specialized information: www. patim.org

. 16 awareness raising and social mobilization

Technology

Facebook and Twitter counts
Maintenance www.patim.org and
www.patim-integra.org

Internal data base

Human resources

Volunteering

Manage and protection of data
Optimization of professional service
External professionals 14%

Long term volunteering 4%
Volunteering 22%

Community benefit work 44%
Professionals 16%



Program and service management

18 different programs have been implemented. Most of them are providing the continuity of services which Patim has
been offering for a long time and the smaller percentage (every time more important) of initiatives directed for other
companies. Of 25 presented projects, most of them to the different public administrations, 72% were realized.

1+D
Epidemiologic studies 2012

Financing

Incomes266.005,30 €
Expenses 295.121,37 €
Negative surplus -29.116,07 €

(*) Provisional data until the closing of practices according to PGC
Expenses

Activities and maintenance 26%
Portrayal expenses 1%

Bank expenses 1%

Personnel 70%

External services 2%

Incomes

Own fond 26%
Subventions 55%
Auctions 19%

PREVENTION
331 Participants

Since it was founded, Patim continuously develops actions in this area that are intended to reduce or prevent the use and / or drug
abuse and, therefore, the problems associated with it, and to promote healthy lifestyles and training programs which we adapt to the
new requirements.

Communication is one of its main tools. It has been acted in educational centers and the basic steps have been made for creating the
new spaces in preventing the addictions and other behaviors.

The Open Classroom.
Awareness and Social mobilization

16 awareness raising and social mobilization actions have been carried out, among which are International Day against drug abuse
and illicit drug trafficking, Volunteers Day, World AIDS Day, Day without gambling, Day against gender violence, Day for
employment. X Mark for social purposes.

Workshop (331)

Internal and external education
School courses
Foundation Tripartita
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e Practicum

ADVISORY



285 Cases treated

Serves as an effective technical support to the legal establishment on those subjects related to
psychoactive substance abuse and other behaviors, as well as dysfunction in people’s behavior,
advising and evaluating those cases where the existence of a problem results conflicts of legal
nature. It also develops specific programs within penitentiary centers.

The main activities of the Legal Advisory Service and Intervention (SAJI) are focused on:

e Assessment unit and support in drug addiction (UVAD).

o Advisory and legal expertise

e Control and monitoring of alternative security measures.
o Administrative penalties

e Traces of court measures (community work)

¢ Analytical control of prisoners in third grade

e Intervention in behavior

¢ Violence (in penitentiary center and open environment)

¢ Genders workshop
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Profiles
UVAD

Male, between 42 and 49 years old, of Spanish nationality, single, unemployed, with completed primary studies. Consumer of
snorted cocaine , began consuming between 11 and 18 years.

In penitentiary environment
(Intervention and awareness)

Male, divorced and with children, over 40 years old, Spanish nationality,
Primary school graduated. Consumer of snorted cocaine and
began to consume between 14 and 20 years old

In open environment
(Reeducation population with court measures)

Man over 26 years, Spanish, separated or divorced,
with graduated school, unemployed. 18% of the

cases present problems of addiction (heroin, cocaine and alcohol)
from 15-18 years, with its main administration via intranasal (snorting)

ASSISTANCE



337 cases treated

The various resources in this area aim to achieve the detoxification of the people with addiction problems toxic and nontoxic. Its
mission is to provide, on an outpatient basis and / or commitment-residential, detoxification treatment, rehabilitation and
reintegration, using pharmacotherapy, psychological, occupational and social, promoting active participation of patients to promote
their social normalization. The ultimate goal is to facilitate the social integration of these people and others considered at risk of
social exclusion through professional and specialized care.

Day care center Ribalta 29
Ambulatory or semi presidential 127 patients

42% Therapeutic cases treated

95 Family programs
Intervention for improving the family emotional state.

Psychosocial Program for HIV/SIDA 85

Psychotherapeutic intervention for HIV positive drug addicts patients or for patients at risk
HIV Prevention for drug users and their partners

Psychosocial care

Principal addiction(2007-2013)

2013 2012 2011 2010 2009 2008 2007
Cannabis 46% 36% 5.6% 4.1% 10.6% 23.5% 21.5%
Cocaine 11% 16% 28.9% 26.2% 24.5% 26.7% 28%
Cocaine/Alcohol 7% 11% 17.6% 13.1% 17.6% 14.6% 15%
Heroine + Cocaine 2% 4% 9.2% 14.5% 9% 8.5% 8%

Heroine 2% 3% 42% 6.2% 4.3% 1.6% 3.5%
Amphetamines 1% 0.7% --- 0.5% 0.8% 3%
Benzodiazepines 0.7% --- 0.5%
Drug synthesis
Alcohol 3% 7% 11.3% 9% 8.5% 6.9% 6.5%

Non toxic 24% 21% 21.1% 24.8% 22.3% 14.6% 11%
Others unknown 4% 2% 0.7% 2.1% 2.7% 2.8% 3%

Profiles

General
31 years old man, single, Spanish nationality, which labor situation is not defined, with the primary school completed.
Consumer of cannabis via lunges.

Administrative penalties
27 years old man, single, Spanish nationality, unemployed or student, with completed primary studies or bachelor.
Consumer of cannabis via lunges.

Pathological gambling
41 years old man, married or in relationship, with secondary school completed or university, employed and assisting the
treatment to break the addiction related in gambling machines ( type b)

CT / Therapeutic Community
“Los Granados”



(residential)
30 patients

57%0 Cases treated

Profiles
General

Male, between42 and 49 years old, single, unemployed, of Spanish nationality, has completed primary education.

Consumer of cocaine intranasal, started to consume between 11 and 18.

Comparing epidemiologic data

Gender

Age

Marriage status
Nationality
Education level

Labor state
Starting age

2012

90% men

Between 34 and 41 years old
60% single

100% spanish

75% secondary 1% faze

70% unemployed
55% between 15 and 18 years

2013

70% men

Between 26 and 33 years old
69% single

100% spanish

31% secundary 1st faze

35% secundary 2nd faze
50% unemployed
56%between 15 and 18 years

38% cocaine
35% intranasal/snorted

Primary addiction 45% cocaine
Via administration 35% intranasal/ snorted

LABOR INTEGRATION
141 case attended

Service guidance, training and information for labor incorporation. Its mission is to develop the
individual skills to achieve a job and to maintain it. Individualized programs are being designed.
Day care center provides the youth point.

Profiles
General

Man, between 34 and 49 years, married or in a relationship, with completed school, with Spanish nationality and
unemployed.

Profile woman
Woman, between 34 and 49 years old, married or in a relationship with primary school completed, Spanish nationality
and unemployed.

Profile addictions
Man, between 34 and 49 years old, single, with school completed, Spanish and unemployed. Begun to consume
between age 15 and 18. Consumer of snorted cocaine.

Profiles

GENERAL

Man, between 37 and 47 years old, single, unemployed, Spanish nationality, with completed primary education,
consumer of cocaine and alcohol, via snorted and oral. Begun to consume before age 18.

Social Housing Support
Residential 16 cases
Therapeutic cases treated 60%b

Integration programs and actions



Cases

Day Center 10
Employment agency 105
Laboratory of talents 10
In total 125

Resources

Operative Unit / Prevention
Management and coordination of services. Research, external relations, communications and activities .Volunteering

Open Classroom, training, prevention campaigns, HIV, violence and practicum

Plaza Tetuan, 9. 12001 Castellon.
patim@patim.org
www.patim.org

TREATMENT

Day Center of insertion
C/Rafalafena 39, 2° piso, local 13
12003 Castellon
insercion@patim.org

Day Center

Ribalta, 29. 12001 Castellon

cdia@patim.org

Therapeutic Community /CT “Los Granados”
Camino Roquetes, s/n. Castellon.

ct@patim.org

Ludopatia (compulsive gambling)

Ribalta, 29. 12001 Castellon

ludopatia@patim.org

EMPLEO/INSERCION

Integration and career guidance
Employment Agency
Ribalta 29. 12001 Castellon

insercion@patim.org

Youth information point
Ribalta 29. 12001 Castellon
insercion@patim.org

Insertion center

“Rafalafena 39”

C/Rafalafena 39, 2° piso, local 13
12003 Castellon
insercion@patim.org

Integration flat “San Lorenzo”
Plaza Urban. Bloque 2. Piso 4° B
12006 Castellon

patim@patim.org

ADVISORY

Legal Advisory Service and Intervention (SAJI)
Assessment and Support Unit in Drug Addiction (UVAD)

Reports, surveys and monitoring. Alternative measures.
Administrative penalties. Minors. Involvement in violent behavior.
C/Rafalafena 39, 2° piso, local 13.12003 Castellon
saji@patim.org

Ribalta, 29. 12001 Castellon

saji@patim.org
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Patim

Plaza Tetuan 9, 3°
12001 Castellon
Apartado 667
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