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The year 2011 makes that many entities are con-
sidering the possibility of continuing to exist, us - 
nongovernmental organizations that we have con-
tributed to develop a state where wellbeing should 
take precedence.

	 New models are coming to the third sec-
tor, our representatives in the regional and state 
level will be converted, as well as our bodies. Time 
will be time to secure new partnerships.

	 The State should guarantee the survival 
of the Third Sector, because the situation in which 
it is is not because of mismanagement of social 
organizations. Today we close 25 years of path, 
starting other challenges that are sure to pro-
vide us to position ourselves where we should or 
should have been.

	 The activities presented here-if we ana-
lyze closely, reflect a job that could hardly have 
made through private initiative: the awareness-

our grain of sand to many problems, has a price 
difficult to estimate, but is accompanied by a val-
ue- profitability, in economic terms is also difficult 
to quantify. However, in this entire process, what 
must always be kept in mind is that volunteerism 
brings added value.

	 The all cases seen give us strength 
to keep going. The team, who form this body, 
showed during this year the end which moves to 
each one of the individuals who we compose, and 
gives us a radiograph: those who remain, those 
who leave, also may cover various aspects that 
are understood only through solidarity.

	 There is a future where our first task is to 
unlearn ways of functioning, to make room for the 
creation of new models that we can present dur-
ing this year 2012. A new time that occurs with 
so many commitments and challenges as illusions 
and joy with which we started 26 years ago.

is a professional response to the 
phenomenon of addiction and social 
exclusion. A model is not intended to 
be unique. Its current name comes 
from the acronym PATIM, synthesiz-
ing the five fields in which this or-
ganization began working in 1985. 
Some of them have evolved to adapt 
to new consumption patterns, be-
havior and treatment.

Today is a nonprofit entity of the 
Third Sector specialized in involve-
ment and integration of addictions 
and other behaviors. In its last stage, 
commitment to the quality services, 
promotes labor insertion and vio-
lence treatment, with the primary 
action framework in the province of 
Castellón. It has been declared as a 
“public interest”.
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Local 
•	 Municipal Drug Dependency Cabinet of 

the City of Castellón
•	 Social Welfare Council of the City of 

Castellón
•	 Working Group on Drug Dependency
•	 Integration Working Group
•	 Social Welfare Council the City Council 

of Benicarló
•	 Youth Council of Castellón
•	 Penitentiary Social Council Castellón
•	 Responsibility Desk Social Committee 

of Castellón
 
Autonomy 
•	 IVAJ (Valencian Youth Institute )
•	 EAPN (Poverty Network of Community 

Of Valencia)
•	 GVDA (Valencian Group in Drug Addic-

tion and other addictions)
•	 Network-Xarxa Fiare Of Valencia
•	 Association of Social Institutions Valen-

cian Community
  
Govemment
•	 UNAD (Spanish Union of associations 

drug addiction)
•	 Spanish Association for Quality
•	 ASECEDI (Spanish Association of Day 

Care Centers)
•	 Red Araña
•	 Heterodoxia
•	 FEJAR (Federación española de juga-

dores rehabilitados)
•	 Penitentiary Social Council (represent-

ing of ASECEDI)
 
Internacional 
•	 UNDCP (United Nations)
•	 EOEF (European Offender Employment-

Forum)

Through different platforms of
second level we participate in: 
•	 RIOD (Latin American Network of NGOs 

involved in drug addiction)
•	 Intermón Oxfam
•	 Platform of Social Action NGOs
•	 Red Europea de Lucha Contra la Po-

breza y la Exclusión Social (EAPN)
•	 Grupo En-Torno Drogas
•	 Consejo Social Penitenciario (ASECEDI)
•	 Society Board against Drugs. PNSD 

(ASECEDI)
 
Others 
•	 SOCIDROGALCOHOL
•	 Spanish Society of Addiction
•	 AESED (Spanish Association for Studies 

inDrug Addiction)
•	 Sociologists Without Borders

MISSION
 

“Prevention, counseling, 
treatment and integration of 
addictions and other behav-
iors, to provide a compre-
hensive response to social 
demands, applying criteria 

of responsibility and quali-
ty from our personal growth” 

VISION
 

“Being a benchmark of
Third Sector in the Commu-

nity Of Valencia and
driving force organization 

and motivator which
contributes to the improve-

ment of the community” 

VALUES

•	 Participation without 
protagonism

•	 Transparency without 
limits

•	 Quality with warmth

  WITH WHOM WE ARE?

PRINCIPLES

•	 Establishment Clause and 
apolitical character

•	 Autonomy
•	 Lack of profit
•	 Consistency
•	 Horizontal structure
•	 Institutional Strengthening
•	 Innovation 



The Operative Area is responsible for promot-
ing the organization, serves as a link between 
government bodies and other areas of the insti-
tution for channeling decisions. Its mission is to 
coordinate areas, plan and organize processes 

and manage key strategic processes and sup-
port the organization. Also, weigh the risks and 
ensure the sustainability and financial strength, 
adapting at any time to the legal norms.

Quality
 

•	 Plan for organizational strengthening

•	 Certificate-SGS Qualicert ASECEDI-
Day Centre

•	 Certificate SGS Qualicert UDR / 
Therapeutic Community

Certificate SGS Qualicert Service 
Legal Advice and intervention

•	 Customer Satisfaction

Social responsibility

•	 Environmental policy and en-
ergy consumption reduction

•	 Transfer of products

•	 Advice

•	 Awards Patim

•	 Social Responsibility Board of 
Castellón

Human resources
 

•	 Volunteering

•	 Management and Data Protection

•	 Optimization of the ratio profes-
sional

Technology 

•	 www.patim.org

•	 www.patim-integra.org

•	 Intranet (internal database)

MANAGEMENT & COORDINATION

Professionals 31%

Volonteers 13%

External 
professionals 14%

Students \ employees 13%

students with schoolarship 13%

TBC 16%

Human resources 2011



Media

•	 More than 190 news in media

•	 Creating the accounts on Facebook 
and Twitter

Strengthening of the corporate 
website as a specialized source of 
information: www.patim.org

•	 17 awareness raising activities and 
social mobilization

Social Participation 

PATIM is a member of 22
platforms, forums and councils

Manage of programs and services 

33 different programs have been implemented. The most of them 
make possible thecontinuation of services offered by PATIM over the 
years and a lower percentage, although increasingly important are 
new initiatives directed to other collectives. Of the forty-two projects 
presented, most of them to the public administrations, 80% have 
been possible to realize.

Maintenance

•	 Adequacy of the day center,therapeutic 
community and SAJI 

•	 Moving of the employment center

Technology 

•	 www.patim.org

•	 www.patim-integra.org

•	 Intranet (internal database)

Finance

Data according to the programs implemented. It is not a summary a 
counting of the entity. In 2011 was generated a surplus of € 23,585.52 

which was intended to amortization. The financial statements of the 
activity once deposited are presented to the organ of protectorate, 

becoming an entity declared as a “public utility”

1

1

Asociación Patim

Incomes 845.277,42 €

Expenses 821.691,09 €

Equity capital 6%

Grants and concerts 94% 

Staff 68%

Banking fees3,4%

Activities and 
maintaining 23%

Subsistence allowance 0,6% Equipment 5%

Incomes 2011

Expenses 2011



It is the main field of action for the 
next years along with the employ-
ment. Since its founding, PATIM 
works continuously to develop ac-
tions in this area that are intended 
to reduce or prevent the use and / 
or drug abuse and, therefore, the 
problems associated with it, and pro-
mote healthy lifestyles and training 
programs which are suiting us to the 
new requirements.

	 The communication is one 
of its main tools. This area is struc-
tured from the program called Open 
Classroom in three major areas. It 
has been performed in school centers 
and has been given the basic steps 
to create new opportunities for pre-
venting of drug addiction and other 
behaviors.

PREVENTION
1.189 participants

Internal and external 
training

•	 Training plan and health: 183 
people

Community Information 
Sessions: 374

Point of information in 
the health center 
Benicarló
632 beneficiary persons 

•	 Educational sector-family: 587 
attendees 

•	 Community Area: 45 people

Awareness and
social mobilization

17 awareness-raising and social mo-
bilization actions have been carried 
out, among which are:
 
•	 International Day Against Drug 

Abuse and illicit drug trafficking

•	 Volunteer Day

•	 AIDS Day

•	 Day against gambling

•	 Day Against Gender Violence

•	 Employment day

•	 “Brand X for social purposes”



•	 Assessment unit and support in drug addiction (UVAD). Advisory and legal 
expertise

•	 Control and monitoring of alternative security measures
•	 Administrative penalties
•	 Control of communuty service workers
•	 Analytical control of prisoners in third grade
•	 Intervention in behavior:

•	 Violence (in penitentiary center and open environment)
•	 Education for masculinities
•	 Road traffic safety

•	 Intervention specialized in children under care or custody and their families

Serves as effective technical support to the es-
tates judicial on those subjects related to psy-
choactive substance use and other behaviors, 
as well as dysfunction in the behavior of peo-
ple, advising and evaluating those cases where 
the existence of a problem results conflicts of 

legal nature. It also develops specific programs 
within penitentiary centers but it has stopped 
lending to police intervention in Castellón and 
Vila-real. The main activities of the Legal Ad-
visory Service and Intervention (SAJI) are fo-
cused on:

ADVISORY
320 cases treated

SAJI 

Male, between 18 
and 41 years old, of 
Spanish national-
ity, single, unem-

ployed with primary 
education complete. 
Consumer of cocaine, 

cannabis and alco-
hol, the main route 
of administration is 
smoking, has began 
to consume between 
15 and 18 years old.

Profiles
Violent behavior 

(In prison environment)

Male, 27 years old, 
single or separated, 

with children, graduated 
school, using alcohol and 
cocaine, with a target of 
work within the prison. 

Regarding to nationality, 
there is equality in the 

number of cases among 
Spanish and foreigners.

UVAD         administrative penults       minor               violent behavior            analytics          road behaviorl     alternative measures

Assessment 2011



CARE
478 cases treated

The various resources in this area aim to 
achieve the detoxification of the people with 
addiction problems toxic and nontoxic. Its 
mission is to provide, on an outpatient basis 
and / or commitment-residential, detoxifica-
tion treatment, rehabilitation and reintegra-
tion, using pharmacotherapy, psychological, 
occupational and social, promoting active 
participation of patients to promote their 
social normalization.

    The ultimate goal is to facilitate the social 
integration of these people and others con-
sidered at risk of social exclusion through 
professional and specialized care.

Day care center  
“Ribalta 29”  
(outpatient / semirresidencial)
149 patients 

General profile

Male, 36 years old, single, of 
Spanish nationality, with an 
educational level equivalent 

to lower secondary education, 
not employed, a consumer of 
cocaine  taken intranasally.

•	 Psychothera-
peutic inter-
vention with 
HIV positive 
drug depen-

dent patient or 
in the situa-
tions of risk

•	 Prevention of 
HIV on drug 

users and their 
partners

•	 Health work-
ers in open 

environment

Psychosocial pro-
gram 

HIV / AIDS
114 cases

Woman profile

of Spanish nationality, 39 years 
old, with graduated school and 

unemployed. The substance 
which is why she seeks a treat-
ment is snorted cocaine. Addic-

tion begins in 22 years

P
ro

fil
es



URD/CT
 “Los Granados”
(residential) 
78 patients 

Family 
programmes

137 cases

General profile

Male between 30 and 40 years old, 
single, unemployed, of Spanish 

nationality, with completed the first 
stage of secondary education, a co-
caine user through the lungs, which 
began to consume before age 18.

Intervention 
to improve the 

family 
emotional 

health

Woman profile

of Spanish nationality, 35 years old, 
separated, single, unemployed and 
with completed the first stage of 

secondary education. Consumer of 
cocaine taken intranasally, began 

consuming at age 17.

Primary addiction 
(2005-2011)

2011 2010 2009 2008 2007 2006 2005

Marijuana 5,6% 4,1% 10,6% 23,5% 21,5% 22% 21%

Cocain 28,9% 26,2% 24,5% 26,7% 28% 23% 32%

Cocain/alcohol 17,6% 13,1% 17,6% 14,6% 15% 16% 7%

Heroin + cocain 9,2% 14,5% 9% 8,5% 8% 11% 14%

Heroin 4,2% 6,2% 4,3% 1,6% 3,5% 3% 6%

Amphetamines 0,7% - 0,5% 0,8% 3% - -

Benzodiazepine 0,7% - - - 0,5% - 1%

Drogas de sintesis / 
MDMS

- - - - - - 2%

Alcohol 11,3% 9% 8,5% 6,9% 6,5% 5% 6%

Non toxic 21,1% 24,8% 22,3% 14,6% 11% 16% 9%

Others 0,7% 2,1% 2,7% 2,8% 3% 4% 2%



Service guidance, training and information for 
finding a job. It manages the flat of insertion. 
Its mission is to develop individual skills for a 
job and to keep it. A center of integration has 

been opened in Castellón, which has shifted the 
youth information point, and still maintaining 
actions in Vinaròs. In 2011 it achieved the em-
ployment of 41 persons across 22 companies.

General profile
Man over 50 years old, married 
or in a relationship, with gradu-
ated school, Spanish nationality 

and unemployed. 

•	 Epidemiological studies
•	 Analysis of 25 years of treatment in PATIM (1985-2010)
•	 Memory PATIM 2010. Epidemiological study

•	 Road safety education program “double sense: roundtrip education” 

LABOR INTEGRATION
489 cases attended

I+D

Insertion flat  
“San Lorenzo” 
10 cases

General profile
Male between 26 and 36 years old, 
single, in active search of employ-

ment, graduated school and of Span-
ish nationality. Consumer of cocaine 

and alcohol through the lungs or 
oral, which began using before age 

18 years.

Woman Profile
Women between 31 and 41 

years, married or in a relation-
ship, Spanish,  with a graduated 

school and unemployed.

Profile of addiction 
Man between 34 and 41 years, 
single, with a Spanish national-
ity, graduated school and un-
employed. Began to consume 
between 15 and 18 years, and  
came to treatment for abuse of 

snorted cocaine.

P
ro
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Integration programs and activities

Cases

Job classroom 37

Labor formation and integration workshops 
(TFIL)

10

Professional guidance for employment and 
self-employment assistance (OPEA) 

335

employment workshop 
(31/12/2011 to 31/01/2012) 

10

Praxágora (women immigrants) 7

Arraigo (inmigrants) 55

Brújula (toxic addictions) 25

Insertion flat 10

Total 489



OPERATIVE UNIT
Management and coordination of services. Research, external relations, communica-
tions and activities.

Volunteerism
Plaza Tetuán, 9. 12001 Castellón.
patim@patim.org
voluntariado@patim.org
www.patim.org

PREVENTION

Aula Abierta
Plaza Tetuán, 9. 12001 Castellón.

Information point
Calle Peñíscola 21. Centro de Salud. 12580. Benicarló.

ADVISORY

Legal Advisory Service and Intervention (SAJI)
Assessment and Support Unit in Drug Addiction (UVAD)
Reports, surveys and monitoring. Alternative measures.
Administrative penalties. Minors. Involvement in violent behavior. 
C/Rafalafena 39, 2º piso, local 13.12003 Castellón
saji@patim.org

TREATMENT

Centro de Día
Ribalta, 29. 12004 Castellón
cdia@patim.org

Residential Detoxification Unit “Los Granados”
Camino Roquetes, s/n. Castellón.
ct@patim.org

EMPLOYMENT/INTEGRATION

Integration and career guidance 
Ribalta, 25. 12004 Castellón
insercion@patim.org

Information point
Ribalta, 25. 12004 Castellón
insercion@patim.org

Integration flat “San Lorenzo”
Plaza Urban. Bloque 2. Piso 4º B. 12006 Castellón

964 214593
691 214593
964 248183 (fax)

RESOURCES 

www.patim.org
patim@patim.org



www.patim.org

Sponsors:


